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PROJECT TEAM 
Tin Vo, Team Lead & Credentialed Evaluator
Over 10 years experience in the public health, 
social services, and higher education sectors 
leading evaluation projects that embed an 
equity lens.

Denia Hurst, Consultant
2 years experience leading and supporting 
program evaluation projects within higher 
education and not-for-profit settings.



Target Population: School-age children and youth in Canada

Long-term Outcomes

Resources developed and 
shared (e.g., knowledge 
products, infographics, 
environmental scans, 

subject-matter summaries, 
multi-media assets, JCSH 

News Bundles)
Engage with partners and 

key stakeholders to 
undertake projects and 

resource development on 
comprehensive school health 

and emerging areas

JCSH is a foundational 
platform to facilitate and 
promote collaboration 

between members

Medium-term OutcomesShort-term OutcomesOutputsInputs Activities

Secretariat, Co-Chairs, JCSH 
Management Committee, 

JCSH School Health 
Coordinators’ Committee, 

Task Groups

PHAC Advisors and
CMEC Observers

JCSH Partners 

Funding

Risks: Members may or may not engage in meetings and may or may not collaborate in activities; 
diminished capacity among members to engage; unclear processes and communication channels; varied 
length of membership with the JCSH impact knowledge and awareness of the JCSH work (e.g., new 
members, shifting positions)

Assumptions: Members attend meetings and are involved in activities (e.g., taskgroups); members 
contribute to priorities; members have clear understanding of JCSH mandate, priorities, activities, roles 
and responsibilities

Contextual Factors: Time constraints; federal, provincial and territorial mandate and budgetary shifts

Risks: Variations in annual workplans may impact outcomes; members are disengaged; new and emerging 
issues impact JCSH attention

Assumptions: JCSH will complete goals according to their mandate; Completion of the majority of the goals 
will contribute to the anticipated outcomes; Opportunities for collaboration are brought to the attention of the 
JCSH; projects are aligned and contribute to JCSH and member priorities; managing expectations of 
stakeholders

Potential Unintended Outcomes: Misalignment in priorities between jurisdictions and JCSH

JCSH operate efficiently and 
effectively

Collaborate with JCSH 
members and research 

community

Impact: Children and youth in Canada are thriving in school communities that are committed to health, well-being and learning

Logic Model: Pan-Canadian Joint Consortium for School Health

Engage with JCSH members 
in a community of practice to 

support comprehensive 
school health

Facilitate SHCC and MC 
meetings

Plan and report on work for 
the JCSH

Research partnerships, 
research products, 

presentations

Financial and annual reports, 
annual JCSH workplan, 
maintenance of JCSH 

website

SHCC and MC Meetings 
(e.g., agendas, minutes, 

actions)

Members have increased 
knowledge and awareness of 

strategies to support 
comprehensive school health 
and emerging areas in their 

jurisdictions

Members have enhanced 
collaborations

Members use knowledge 
gained to inform policies, 

practices, and programs that 
support comprehensive 

school health

Students can reach their 
potential in the school 

environment

Healthier school communities 
in jurisdictions

Comprehensive School Health, Health Promoting Schools

Members have capacity to 
implement strategies for 

comprehensive school health

Members are engaged in 
JCSH



Evaluation Questions

Process
To what extent is the JCSH being implemented as intended in the current mandate? How can the 

implementation process be more efficient/streamlined? What is working well and not working well for 

members in relation to the JCSH operations and structure?

Member 
Engagement

What is the role of the JCSH in engaging its members? How does the JCSH engage its members? To 

what extent are JCSH members engaged? What benefits and meaning do they derive from their 

membership based on their level of engagement and size of jurisdictions? What factors are 

contributing to their dis/engagement? How does the JCSH align with membership priorities?

Outcomes
To what extent is the JCSH achieving or contributing to its intended outcomes for the current mandate? 

Is it on track to meet them? What factors are facilitating or hindering the JCSH from achieving its 

intended outcomes? 



EVALUATION TIMELINE 

Finalize data collection 

tools; schedule 

jurisdiction member 

interviews for January

NOVEMBER
Launch jurisdiction 

member survey; conduct 

interviews with 

Secretariat and co-chairs

DECEMBER
Conduct jurisdiction 

member interviews

JANUARY
Consolidate and analyze 

data

FEBRUARY
Report findings and draft 

recommendations

MARCH



THANK YOU
www.collectiveresults.ca
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